Blue Dots
(of Support)

27

18

12

10

Red Dots
(of Concern)

Citizens Task Force Cu

Commission Discussion Topics

7.16 A) Awareness and Storm Water Maintenance

Continue and enhance public education, enforcement &
maintenance of storm water system (17 Blue, 0 Red)

Public awareness - Promotion of partnerships,
accomplishments, on going safety. (6 Blue, 0 Red)
Dedicate more resources to cleaning Stormwater
facilities, maintenance and improve (4 Blue, 0 Red)

7.16 B) Staffing Resources

Staff/Resources - best utilization of staff - ensuring
proper training/cross training, motivated, adequately
funded, for the future. (Blue 18, 0 Red)

Proactive with: Employment, training, recruitment. -
Federal /State regulations and compliance (0 Blue, O
Red)

7.16 C) Staff Recognition

Recognition of accomplishments by storm water
technicians via award. (10 Blue, 0 Red)

Good job - West Area treatment plant & SCADA (2
Blue, 0 Red)

7.16 D) Is the city prepared to handle an unforeseen
quality issue? If not, what resources are necessary to be
prepared. (Unplanned pollutants, contamination,
newfound terrorist methods, large weather impacts,
natural disasters.)

7.16 E) Ensure awareness of best practices and that
opportunities are explored with neighboring cities (such
as joint bidding/chem. Competitive bidding)



7.16 F) Concern that long term planning investing will
be curtailed or reduced to due to current economic
shortfalls, and how does the city respond when our
needs exceed our revenues/funding.

7.16 G) Better coordination of Stormwater planning with
all parties - tear up street one time

7.16 H) Better coordination of reclamation capacity and
alternative uses for potential revenue

7.16 1) Coordinate for future planning so
(wastewater/water services) is part of planning at the
beginning.

7.16 J) How do we determine maintenance schedules -
priorities



rrent Interest as of July 16, 2012

Potential Policy Issue Framing
(For Discussion Purposes Only)

e The City should continuously work to educate the public regarding
the enforce and maintain of the storm water system

e The City should promote partnerships to recognize
accomplishments and promote safety

e The City should dedicate adequate resources to clean, maintain and
improve stormwater facilities

e The City should maintain adequate staff development and training
programs to ensure a well trained, motivated workforce

e The City should be proactive in the training and development of
employees to ensure compliance with all State and Federal
requirements

e The City should continue to recognize storm water technical staff
efforts

e The City should continue to support and expand the good job that
the West Area treatment plant and SCADA are currently doing

e The City should complete and maintain a risk and vulnerability
assessment to protect vital water resource infrastructure from any acts
which might impact service quality

e The City should pursue best practices and partnering opportunities
with neighboring cities



e The City should ensure the long-term financial well-being of the
system

e The City should coordinate stormwater planning with other
infrastructure activities such as street maintenance

e The City should manage reclamation activities to maximize revenues

e Water resource programs should be fully considered in all city
planning efforts

e The City should be transparent when establishing maintenance
schedules and priorities






